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Abstract 

Education is an effective tool in the transformation of the nation’s economy and the overall 
development of the country. This is why education should be given adequate attention in order 
to meet the yearning needs and aspirations of the Nigerian people. This paper therefore 
examined the roles of the teachers in the transformation agenda of the secondary education 
sector. The paper examined further the expected teacher quality, teachers and school 
curriculum, discipline of the students and counselors roles played by the teachers for the 
transformation to be realized. Teachers as change agents should be going for professional 
development training to enable them perform their prescribed roles effectively for the 
transformation of secondary education in Nigeria. 
 
 
Education plays a very important role in the transformation of a nation’s economy and the 

overall development of the country. It is worthy to note that teachers are at the centre stage in the 
transformation of the nation through the implementation of the curriculum in the schools. The needs 
and aspiration of the people are inculcated into the curriculum which the teachers translate into 
realities for the benefits of mankind. The secondary education level is very vital in the transformation 
of the country because it is one of the foundation levels of the nation’s educational system and the 
role of the teachers at this level of education cannot be overemphasized as they are the transformation 
agents. 
 

Teachers play significant roles in the secondary schools such as instructional delivery, 
discipline of the students’ financial management, and general administration of the school. Teachers 
in the paper connotes the principal, vice principal and classroom teachers. The question remains how 
can these roles be played by the teachers to ensure the transformation of secondary education in 
Nigeria. This is a question that this paper seeks to address for the paper to be appreciated. 
 
The Goals of Secondary Education in Nigeria 

Secondary education is the education children receive after primary education and before the 
tertiary stage (FGN 2008). The following are the goals of secondary education outlined in National 
Policy on education (FGN, 2008).  

1) Provide all primary school leavers with the opportunity for education of a higher level, 
irrespective of sex, social status, religious or ethic background. 

2) Offer diversified curriculum to cater for the differences in talents, opportunities and future 
roles. 

3) Provide trained manpower in the applied science, technology and commerce at sub-
professional grades. 

4) Develop and promote Nigerian languages, art and culture in the context of world’s cultural 
heritage. 

5) Inspire students with a desire of self empowerment and achievement of excellence. 
6) Foster National unity with an emphasis on the common ties that unite us in our diversity. 
7) Raise a generation of people who can think for themselves, respect the views and feelings of 

others, respect the dignity of labour, appreciate those values specified under our broad 
national goals and live as good citizens. 

8) Provide technical knowledge and vocational skills necessary for agricultural, industrial, 
commercial and economic development. 
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To achieve all these stated goals, teachers must be qualified, highly committed and dedicated to duty 
as to carry out the prescribed roles in the administration of secondary education in Nigeria. 
 
Teacher Quality and Role Performance 
Teacher’s roles in secondary schools are summarized by Koko and Nwiyi (2006).  

1) The teacher transmits a body of knowledge, skills attitudes etc appropriate to the abilities and 
needs of the students. 

2) They socialize the child for participating the way of life of his society. 
3) The teacher is a resource person who provides guidance for the students’ difficulties. 
4) They settle disputes among students and discover rule breakers. 
5) The teacher is a parent surrogate substitute, acts in place of the parents of the students while 

they are in school. 
6) The teacher is also a technical dispenser of knowledge, craftsman and cultivator. 
7) The teacher is a facilitator of learning and a group leader. He creates conducive atmosphere 

for learning, 
8) The teacher is a friend and confident establishes warm relationship with the children and 

shares confidences. 
9) The teacher is an object of affection because he meets the psychological needs of the children. 

The complexity of the role of teachers cannot be overemphasized. They mediate between two worlds, 
the world of the children and of adults. They are intermediate between the “real” and the ideal word, 
hence, most frequently they provide the real and ideal picture of life to the students, as well as playing 
the role of a father, mother, deacon, preacher, counselor, chief, priest etc. on the society (Koko & 
Nwiyi 2006). 

The quality of a  teacher determines to some extent the quality of his output in influencing or 
transmitting these needs and aspiration to the students. It is pertinent to note that some of the teachers 
in the secondary schools are not well trained in the field of education hence cannot carry out these 
roles specified in the school, (Koko & Nwiyi, 2006). Some persons who cannot get employed in their 
chosen field now come into teaching as the last option to employment. The method of imparting and 
translating the ideas into practice becomes an issue and the students suffer it at last, (Uriah, 2016). But 
if we have trained and qualified teachers in the school, the educational sector will be functioning in 
the realization of the goals, hence enhance the transformation of the secondary education system in 
Nigeria for national development. There is also shortage of staff in our educational institutions and the 
quality of some of those in service is low as some primary school teachers are semi-illiterate (Uriah, 
2016). Thus, for any transformation, sustainable and substantial growth in the educational system to 
be felt, the teachers that are at the “centre stage” need to be adequately qualified both in certification, 
commitment, and devotion to the prescribed rules. The quality of teachers is indispensable factor if 
Nigeria must attain her place of pride among the committee of nations. Therefore transformation of 
the secondary school educational system is achievable through adequate and qualified teachers. 

According to Adamu-Awuja (2014), teaching is a process of informing, instructing or 
inculcating into individual learners certain attitudes, skills, knowledge and virtues of appreciation. It 
has to be acknowledged that success in teaching and learning depends largely on the quality of the 
teacher who impacts knowledge to facilitate learners. Osakwe and Okoye (1998) stated that the 
teacher plays roles of facilitating learning activities, guides learners at work and behaviour model who 
has to apply teaching to real life situations. Abdullahi (2006) sees education as the bedrock of 
economic development and transformation of any nation which her growth depends largely on the 
quality of the teacher. Services of teachers are indispensable to any nation around the world because 
of the numerous roles play by the teachers to effect national transformation and development of the 
nation. 
 
Teachers and School Curriculum 

Curriculum is a systematical intended packaging of competencies, knowledge, skills and 
attitudes that are underpinned by values. Learners should acquire these values through organized 
learning experiences both in formal and informal setting. Good curriculum plays an important role in 
forging life-long learning competencies, social attitudes, and skills such tolerance, respect. Peaceful 
conflict management, promotion and respect for human rights, gender equality and social justice. 
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The importance of curriculum in the school cannot be overemphasized because it contributes 
to thinking skills, creativity and the acquisition of relevant knowledge that is applicable to their daily 
life and careers. It also support the learners’ personal development by enhancing their self-respect, 
confidence, motivation and aspiration. The implementation of the curriculum is by the teachers and it 
all depends on the quality of teaching and learning strategies, earning materials and assessment. Only 
those teachers who are trained can play an effective role in defining and implementing the curriculum. 
This entails understanding and participating in the curriculum development process, taking on new 
roles as advisors, facilitators and curriculum developers. 

Teachers are the major pillars in the teaching and learning process, without doubt, the most 
important person in the practice curriculum is the teacher. With the knowledge, experienced and 
competencies teachers are central to any curriculum improvement effort, they are responsible for 
introducing the curriculum in the classroom and outside the classroom as well. But the teacher must 
be adequately prepared both in quality and content delivery process of imparting these needs and 
aspiration to these students. Therefore the quality of the teachers need to be considered in the 
transformation of the nation’s economy and development, because secondary school is also part of 
foundation educational system where the children should be adequately taught both in character and 
in learning for a robots economy in the country. Education as indispensable for social and economic 
transformation of a given society in order to fully realize the goals of education in Nigeria and benefit 
from its contributions to national economy, teaching needs to be practical oriented, experimental and 
ICT supported, learners centered, conducive environment, quality teachers who are committed to their 
prescribed roles will go along away in realizing the good goals of education in Nigeria.  
 
Teachers and School Discipline 

In the recent past, there has been an increase in public attention to the problems of 
indiscipline in the country in general and in the school system in particular. In the secondary schools 
rules and regulations are no longer obeyed. Students no longer obey their teachers and principals, 
consequently, take law into their hands. There is always some media reports of examination 
malpractices, students unrest cases of cultism, drug abuse which reflects the unsatisfactory state of 
secondary school (Koko & Nwiyi 2006).  

Discipline is a valuable assets to the school administrator because a disciplined group of 
teachers and students are signs of a successful school administrator (Okah, 2005). Discipline involves 
self control, respect for self and respect for others. The disciplined person is guided in his behaviour, 
moral and social principles and does what is right and good. He does what is right and good because 
he believes that such behaviour is better than actions that can harm other people. He does not need to 
be told or punished before he does the right thing. Teachers are faced with numerous indisciplinary 
problems in the day to day teaching and learning. These problems inhibits effective teaching and 
learning. But when teachers play their roles in the school effectively, they will control and maintain 
discipline. The role of parents to their children such as making sure that the children are well 
disciplined, teachers play this same role of both guiding them and making sure that the students are 
disciplined, reasonable and useful to themselves, their families and the society at large. 

The teachers play the role of guidance counselors, they assist in making sure that students 
make right career choice in their future endaevour. When there is sanity in the school system, issues 
like examination malpractice, cultism, stealing, fighting etc that characterize some secondary schools 
in Nigeria will be a thing of past. Teachers are very important in the maintenance of school discipline 
for national development transformation of the secondary education sector. 
 
Teachers Play the Role as Counselors  

A counselor is a trained personnel who assist the clients resolve both academic, vocational 
and personal social problems. Students with academic problems such as reading without 
understanding, poor study habit, among choice of subject combinations etc are assisted by the 
teachers. Teachers assist these students to have good study habit in order to succeed and have good 
academic performance. Teachers help students to plan their study. That is having separate time table 
for week days, (after classes) and for weekends. Time allocation is very important to each subject 
giving more attention to mathematics, English Language and the core subjects leading to the proposed 
course of study at the tertiary level. 

Transformation of Secondary Education in Nigeria: The Teachers’ Role 
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Teachers also guide them to develop reading habits. Reading always leads to good academic 
performance. According to Okoroma (2009). The study habit that help one to become a good student 
are always ensuring that you get all your assessment done, making sure that you do not miss classes, 
working against the spirit of lateness to school and lectures, always listening attentively while in class, 
ensuring that students ask reasonable questions to clear any points that was not understood in class, 
humbling to even learn from fellow students, being discreet but friendly to all, managing resources 
according to your economic background, materials for your academic growth. These are how to 
develop good study habit in schools. 

To help students have effective time management, avoid negative peer group influence, tips, 
on how to prepare and write examinations for success to be acquired at last. Teachers as counselors 
assist the students on choice of career and subjects required according to the students’ academic 
ability and personal attitudes. If teachers play these roles as expected with deep sense of commitment 
to duty, the secondary education sector will be transformed for better and the goals of secondary 
education will be achieved for the development of the nation. 
 
Teachers and ICT in Secondary Schools 

The introduction of information and Communication Technology ICT into the Nigerian 
education system is a welcome innovation. ICT in education has become one of the key parts of 
economic transformation of the 21st century. The internet has truly revolutionalized how knowledge is 
communicated. Communication and information technology firms are now making the rounds in thee 
new world information economy (Adoki, 2007). 

According to Nwabueze (2009), information technology is the acquisition, processing storage 
and dissemination of vocal pictorial, textual and numeric information by micro-electronic based 
communication of computing and telecommunication. The need to integrate ICT into the secondary 
schools for the transformation of the secondary education sector is very important. When teachers and 
students have access to ICT equipments, they tend to do better in teaching-learning process. 

This paper advocates the implementation and the use of ICT in teaching/ learning process in 
secondary schools. It is not gain saying, that the wake of unbridled value of the process of 
globalization grossly propelled by unprecedented wave of revolutions in the manufacture deployment 
and use of information and communication technologies (ICTs). It is most important for all African 
countries including Nigeria to consider the need to equip the secondary school with ICTs materials 
and its implementation via the teacher who have been trained in the use for the transformation of the 
secondary education sector. Computers, software, networks, satellite links and related systems that 
allow people to access, analyze, create exchange and use data, information and knowledge should be 
used in secondary schools in Nigeria. The students learning will be enriched, easier access to 
information via online journal and e-books would help to fit into the global digital process to ensure 
quality graduates who would contribute positively to the development of the country. This is why 
teachers aught to be trained as to play their role effectively towards transforming the secondary 
education sector. The world is turning to global village and the secondary education should not be an 
exception as teachers play significant roles towards actualizing the vision and mission as contained in 
the national policy on education. 

 
Teachers and Financial Management 

The secondary schools are majorly funded by the government, in their own little way because 
there has an issue of poor funding of our educational sector in Nigeria. It beholds on the teachers, to 
plan how to raise and manage the school finance. Each school should have a functional parent 
teachers Association who would assist both in raising fund, maintaining discipline and assisting them 
in the effective administration of the schools. Teachers should reach out to the old students for 
financial assistance via alumni association. The non-governmental organizations such as the 
multinational companies Agip, Oil Company, Shell, Cheveron etc for financial assistance. This will 
assist school in the building of classrooms, laboratory, libraries etc. his would help the school to move 
forward in actualizing the objectives of secondary education. 
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The Agricultural aspect should be taken care of as it boosts the financial status of the schools 
from the sale of the farm products. Organizing lunching and inviting philanthropic individuals to 
make donations to the school. All these would assist the teachers raise and manage funds available for 
the transformation of the secondary education in Nigeria. 
 
Conclusion 

Secondary Education prepares students for future academic growth. The curriculum of the 
secondary education is so prepared to meet the needs and aspiration of the people and teachers at this 
level are at the centre stage in realizing these laudable goods enshrined in the national policy on 
education. When teachers play their prescribed roles effectively and be committed to duties as 
discussed in this paper, the secondary education in Nigeria will be transformed for national growth 
and development. 
 
Recommendations 
The following recommendations are made. 

1) Teachers should be going for professional development training to enhance their 
performances in the transformation of the secondary education. 

2) Government should provide ICT materials in secondary schools to enable the teachers carry 
out their prescribed duties effectively 

3) Government should fund secondary education adequately to ensure adequate provision of 
school facilities that guarantees efficient performance of teachers roles. 

4) Parents should assist teachers at home in the disciplining of their children to compliment the 
efforts of the teachers in maintaining school discipline. 
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